to succeed regardiess ot e
future's direction.

2. Think About Brands: For a while,
companies drifted away from the
importance of brands — the pen-
dulum is swinging back. Brands
give companies an edge: some-
thing identifiable that communi-
cates the company's image,
position, and uniqueness.

3. Reinvent Business with E-Com-
merce: E-commerce is the most
fundamental innovation to hit the
IT industry since the invention of
the computer. As consumer ease
and expectations for e-commerce
grow, companies without a plan
will suffer.

4. Keep Pace with Change: To keep
pace with the constantly changing
technology environment, compa-
nies must first build the case for
change. The groundwork must be
laid and leadership must spearhead
the effort. It is important to ask the
people already working for the
company for their input. Compa-
nies then need to build change into
the organization through new
hires, processes, specific goals,
and culture shifts.

5. Retain Employees: Roundtable
participants offered five crucial
keys to successfully retain employ-
ees: Provide a challenge; Provide
management accessibility; Give
responsibility; Provide financial
security; and, Provide the right
environment and tools.

This article is excerpted from the
PricewaterhouseCoopers Knowledge
Line for the World of Technology. For
a copy of the full article, please con-
tact: Carol McDonald (613) 237-3702
or Peter Lyman (613) 238-8200
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eas given over to graphic design,
education, government and man-
ufacturing.

‘It’s no big secret that technol-
ogy has changed the way we do
everything,’ he says. ‘Networks
are what's needed for success
now, and networks thrive on the
document. They are the DNA of

a better future.

the first time we present it.

When you ask for our help, we insist on doing our homework. We'll
take the time to carefully prescreen all your candidates. Then we'll
make sure they have the right technical and soft skills for your
assignment. Most importantly, we'll send you only the best possible
candidates and we guarantee you'll be satisfied with our shortlist,

Eagle currently has thousands of highly qualified IT professionals
in our state-of-the-art national database. We have the systems, people
and track record to deliver outstanding service and results for you.

vided a word-processing service
to businesses that would dial in
and use a dumb terminal to input
letters. Alphatext only charged
$4,000 a month for the service. ‘1
realize that sounds almost hu-
morous in retrospect,” he says.
‘That service today would cost
about $69.’

can find great IT peopie

Eagle Professional Resources is Canada's fastest growing IT staffing
company. The secret to our success? Our ability to find the right IT
professionals for our clients . . . quickly.

IT employers prefer us because we save them time and money.
They also appreciate how we go the extra mile to understand both
their needs and company culture. Like us, they value experience,
trust and integrity and are interested in building partnerships for

For solutions to your permanent
or contract IT staffing needs call:

Eric Brown

Senior Account Manager
Tel: (613) 234-1810 ext. 226
Toll Free: (888) 798-8181

www.eagleonline.com

Email: ottawa @eagleonline.com
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mildly infected,’ says president
J.P. Jaubin. ‘We took a look at
how we could figure out which
stations had been hit, and real-
ized we had an answer.’

The company works primarily
in the directory management/in-
formation systems field. The
technology it uses, however, was
twisted around a little, resulting
in a virus-hunting Windows NT
application. ‘We realized we
could write a script that would
identify which machines on a net-
work had been infected,’” says
Jaubin. ‘We can do a mass inter-
rogation of all the computers and
find any sign of the virus.’

Newspapers across the conti-
nent ran stories criticizing appli-
cations that claimed to beat the
virus. But what they didn’t realize
is that Fast Lane never meant for
its application to kill. ‘It lets you
know which computers have
problems,” Jaubin . says. ‘From
there, you can go to virus soft-
ware. It just saves you the time
and effort of walking from station
to station.’

Michael Sullivan, head of infor-
mation services at Mitel, says how
the company deals with the threat
of any incoming virus isn’t any-
one’s business. ‘We handle it he
says. ‘I'm not going to say anything
else. There are people responsible

for keeping us up to date.’

Nortel Networks doesn’t dis-
cuss anything to do with its secu-
rity. Ditto for Corel. TimeStep
Corp.’s network administrator,
George Skokos, doesn’t mind
sharing his approach to protect-
ing the company’s 150-some
workstations. ‘Footwork,” he
says. ‘It’s just work, work, work to
keep on top of things. It’s the only
way.’

Skokos is concerned about
viruses like Worm.ExploreZip be-
cause of their malicious intent.
He longs for the good old days of
network infection. ‘Most of the
viruses that came along were not
harmful, they were just annoy-
ing,” he says. ‘They'd get in your
word file and put some funny
words in and things like that. But
they seem to be getting worse.’

He used Fast Lane’s application
to facilitate his virus hunting. He
says it was an effective way to
squash incoming infection. ‘It cer-
tainly helped me,’ he says. ‘It
searched my network and up-
dated files where they needed to
be. I caught two instances of in-
fection. | was scanning five times
a day, but I think I can ease back
now. The threat has passed.’

STEVEN LADURANTAYE
stevel@slivan.com

Photoshop training?

e-commerce seminar?
coaching on web design?

www.dcross.com/dmlc [613] 228-3153

107 Colonnade Road, Unit 3, Nepean, ON Adobe

BIGITAL *
HIEBIA °
LEARMING .
The Dave Cross Group

Adobe- Certified
'\‘ Training Provider

(6 silicon Valley NORTH August 1999 )-



https://george.skokos.com/?years=24&brief=1

